
A few weeks ago I was asked by a business owner to look at
her graphics - her Facebook covers, her website graphics.
She was thinking about rebranding her business, which is
about 5 years old. 

After I gave her my recommendations she told me that she
couldn't make the recommended changes because she
didn't own the rights to the font that was in her design.
Long ago a marketing firm had created these graphics and
her logo, using a font that they had the rights to use,
without alerting her that she would need to purchase the
font, as well.

This woman "loves" her logo and doesn't want to change it.
But on the other hand, her business is fighting for its life
right now. She invested in getting my recommendations
knowing full well that she couldn't implement a single thing
unless she was willing to move on from this particular font.

My Number
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Here's the issue I see. This business owner, who is a
hard worker, is identifying more as an artist who just
loves this particular font more than she is identifying
as a business owner. And that is the number one thing I
see as an issue for many home-based entrepreneurs.
So many business owners self-identify as "in love" with
quilting or art or meditation or jewelry making or
whatever it is they do. They decide they love it so
much they will start a business. And they never have
anyone help them make the mindset shift from
"creator" to "business owner." Here's the thing.....you
can't morph into a new role if you are not willing to
change yourself.

There are literally multiple thousands of fonts in the world. My recommendation is to
ALWAYS use a font available in Canva, for instance, so that you always have access to
changing things around, new wording, new sizing, new color. 

None of us have a business that is so valuable and so unique that we have to be held
captive by a font. Or a color. Or a specific wording. I really had to bite my tongue to
keep from saying, "Well, are you more in love with a font or more in love with your
business?" 

Once, I had a biz owner tell me with a completely serious face, "I love this particular
color of green. If I can't use this green in my business then I don't even want the
business." That's not a smart hill to die on if you are a business owner. (She could use
the green, alright, but she needed to lose the over-the-top drama if she wanted to have
a sustainable, long-term business.)

Owning a business is the most fun thing in the world. But after being at it for more than
20 years now, I can tell you that I've had to eat many things that I didn't want to eat -
website fixes, product issues, partners who didn't perform well - it's just not a CEO
mindset to get caught up in thinking that things have to be a certain-certain way or you
are going to take your ball and go home. That's not a mature mindset, much less a
business mindset that leads to success.
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It's easy to get caught up, though. In my CEO Circle Community we have a safe space to
say, "Oh my God, I don't know what I want to do anymore!" Or, "I can't believe I made
that silly mistake." All of us need that space. All of us. It's an investment in your business
and your sanity that you just cannot be without over the long term. I'm inviting you to
join in before this small group has no more space. Go to confidentmarketer.com/ceo-
circle to check it out.

I've had people as me questions lately about Internet privacy. Personally, I use a VPN
(virtual private network) and strongly recommend that you do, as well. Especially if you
are on the road - but anywhere, really. Use this link to find a solid, good VPN that is
quite reasonable in cost. (This is my own affiliate link, and the system I use.)
confidentmarketer.com/privateinternet

To your sweet success,

Sue Painter

PS I'm so serious about encouraging you to join in the CEO Circle Community! It's a
relief to have a group to learn from and share with. Go to confidentmarketer.com/ceo-
circle.
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