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In your business what is your top key performance
indicator for yourself? How do you feel you're doing in
meeting this during the past month?
Rate your attitude toward your business from 1 to 5,
with 1 being lousy (I don't care any more) and 5 being
"I'm on it and can't wait to get going every day."
Rate your efforts in your business from 1 to 5, with 5
being high.

 ver on Facebook I've been seeing some snark. Everyone is
on edge from all that has happened this year, and from an
election process that seems to drag on forever. All we can
do in times of anxiety and depression is to check ourselves.

The other day I was reading an article about how to
evaluate team members. It was pretty rigorous, but I didn't
see any option for feedback from the team member to the
business owner. So I took a stab at reworking the evaluation
form and turning it into a self-evaluation. I think as the CEO
and leader of your business it's your responsibility to check
yourself now and then. See what you think of this.

9 Questions
to Check
Yourself
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9 QUESTIONS TO CHECK YOURSELF

Rate your mood for the past two weeks, 1 being foul
and 5 being great.
How effective do you feel you are being as the
leader of your business lately?
What's your confidence level these days?
Rate your work load/stress factor from 1 to 5, with
5 being over the top, and 1 being no stress at all.
What opportunities and new ideas have you had
come to you in the past month? Have you evaluated
them and decided what to do?
What business needs do you have right now?
What's your plan to get those needs met?

Sometimes we need to take stock internally more than
we need to take stock with team members. It's a good

way to see how we are feeling, what our energy level is, and what changes (if any) we
need to make.

I wanted to let you know that my interview with Nashville vocalist, songwriter, and
vocal coach Judy Rodman was a ton of fun to do - we talked about voice and how your
voice impacts your confidence level. The video interview is live on my blog, and the
audio will soon be up on my podcast channel, as well. I'd love to know if you like this
type of interview, as I'm thinking of doing more of these "Women of Note" interviews as
I have been calling them. Here's the link to my conversation with Judy:
confidentmarketer.com/building-confidence-with-your-voice-an-interview-with-
singer-and-vocal-coach-judy-rodman.

Let me know how you did with the 9 question self-evaluation. You can send a note to
me directly at sue@confidentmarketer.com.
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