
E           ven though September 1st isn't really autumn when
the calendar goes to September we start thinking of the
end of summer and fall activities. For us as business owners
it's often the time of year when our back end systems are
up for renewal.

TIP: When you subscribe to a back end system that helps
you run your business pay for it on an annual basis if you
possibly can. It's often a 5 to 20% savings when you do this,
which brings your operating costs down. And it's horrible to
be saddled with a bunch of monthly fees as the months go
by. 

For years I didn't manage this very well, and to my utter
shame I didn't keep a good handle on the cost of doing
business. My business doubled in sales about 5 years ago
when I started paying attention, like any good business
owner should, to what I was spending where.

TIP: When you buy an annual subscription to a back end
service go forward in your calendar and two full months
before it's due again, mark off 15 minutes in your calendar 
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to review. Have you used this tool? Is it still doing what
it is supposed to do? Do you really still need it? Is there
a new tool that is cheaper and better anyway? Is this
tool still being supported by the company with
upgrades and tech support? Those are the questions
you want to ask.

TIP: Use your colleagues to ask around. If you are in
my Women Biz Leaders free Facebook group you can
always post a question about what tool others are
using or what they think of your tool. Back end tools
change often, and sometimes not for the better, either.
If something is better think about switching IF you can
see the direct and clear benefit to you. (Cheaper isn't
always better, but sometimes it is.)

TIP: If you've been using the "free" version of a tool but you use it a lot, you should take
a look at the "pro" or paid version to see if that would benefit you. Here's an example
from my own business. For several years I used the free version of Canva and the free
version of Later, too.  As we used Canva more and more, and they added more benefits
to the Pro edition, it became one of our go-to tools and well worth it to upgrade to the
Pro version. The same thing happened with Later - until this year I used the free
version, but now I am on Instagram so often that the paid version is well worth it to me.
These are my affiliate links for Canva and Later.
Canva:  www.canva.com/join/jute-brush-cables
Later:  https://later.com/r/4536ed

This doesn't mean that I might not go back down to the free version in a year - my
needs might change, or another tool might add the features I use a lot. It's sort of like
figuring out a jigsaw puzzle, thinking about and buying access to the tools you need.
And it changes - which is why you want to mark your calendar to review your tools at
least once a year.
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This past week I had to pay my annual fees for
Missinglettr (affiliate link is
confidentmarketer.com/trymissinglettr and for
Hootsuite and for Canva. Already, because of a change
that happened with Canva in the past few days, I know
that next year I probably won't have to buy Hootsuite
again. So I've marked it in my calendar, and I've got to
remember not to pre-schedule past one year into the
future (which I rarely do anyway).

In your written business plan make a short section that
lists ALL the tools you use. In fact, go back and figure
out all the tools you've bought. (I know that might take 
some doing, but it's your job to know these things!) With a list you'll know when each
one is due, what it's costing you, and whether you even need it anymore.

TIP: Don't feel guilty about wasted money - I've wasted thousands of dollars over the
past 18 years on tools I rarely or never used. We all do. Just move forward and make
sure you are using what you need, and drop the rest. Things change and we all make
mistakes. Don't waste the time feeling bad about it. That's not a CEO mindset. In fact,
you might stumble across something you paid for that you could really be using but you
forgot all about it.

We'll spend some of our time this fall decluttering the backend of our businesses and
making plans for end of year and first part of 2021. (Who isn't happy to see the end of
2020 approaching?)

I'm planning a "declutter your back end" workshop for Wednesday, September 16th at
1:00 PM Eastern. Mark your calendar and look for an announcement about it in the next
email.

Think of how organized and confident you'll be, knowing that you have your tools
cleaned out, listed, and that you're using what is best for your business right now.
That's CEO mindset.
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